WOODBRIDGE TENNIS CLUB COMMITTEE MEETING
MINUTES
Thursday 26th Nov 2020
7pm via Zoom

1. Apologies for absence
Jon Mansfield 
SL welcomed Eric to the Committee

2. Minutes of last meeting (All) 
Agreed by Committee

3. Recommencement of play and access to facilities (All)
Agreed Wednesday 2nd December. Tier 2.
JY to drop balls at the club. 
All sessions can continue as normal

4. Membership update (Adrian)
[bookmark: _GoBack]135 new senior members on special offer. 50 members not re-joining
AY has removed members who have not replied to his chasing emails to “not re-joining”. 
SL/SE/JM/DE to look at how to retain our new members – SE to arrange early Jan.

5. Finance update (Simon C)
Finances are sound
LTA registration and pressure washer (ours is now broken) the only remaining expenditure for this financial year.

6. Marketing update (Simon E)
SE would like access to mailchimp, to contact RG for the details.
SE has ordered a few winter pieces of kit for Jon.
Everything else is on ice until the push for the new year.

7. Floodlit/Winter league (Simon E) 
Good conditions for the first 6 weeks. 2 matches missed for lockdown - can either play in December or double up the results.

8. Coaching update (Jon)
Numbers have been affected by lockdown, until we return to schools.

9. AOB 
SL to confirm light use for singing group 21st December.
SL meeting with council re lighting outside of the courts. 
AY to buy a petrol pressure washer as electric not suitable. Petrol won’t be kept on site. 
Padlocks will be changed Tuesday in preparation for Wednesday re-opening.
EK mentioned the lack of female representation, SL&EK to work on this issue. 

10. Next meeting – Thursday 28th January 2021 7pm


			
		
