
WOODBRIDGE TENNIS CLUB COMMITTEE MEETING

MINUTES

Thursday 7th Sept 2023

7.00 pm via Zoom

1) Apologies for absence

Kurt, Sue Mc, Steve A

2) Minutes of last meeting (All)

Agreed

3) Membership update (Adrian)

Totals: juniors 152, seniors 249. Solid position.

4) Finance update (Simon)

Re-surfacing another major expenditure but finances in a reasonable

position.

Existing sponsors have re-signed.

5) Court resurfacing (Adrian)

Member update to be mailed soonest.

6) Marketing/comms (Jon)

Use Integrated Ideas to complete regular web updates. Jon to meet Dan.

Cost tba.

7) Safeguarding and equality (Sue P)

No current issues.

8) Coaching update (Jon)

New programme from 11th Sept.

9) Matches update (Steve A)

Tba

10) AOB

Floodlight costs are increasing markedly next year.

Have also incurred further infrastructure costs with re-surfacing work.

Suggest sub-committee (SC/AY/SL?) to discuss and propose subscription

level for next year.

11) Next Meeting – mid January – SL to propose dates in December.


