WOODBRIDGE TENNIS CLUB COMMITTEE MEETING
MINUTES
Thursday 25th Jan 2024
7.00 pm via Zoom

1) Apologies for absence - Sue Mc and Marty

2) Minutes of last meeting (All) - Agreed

3) Membership update (Adrian) - healthy overall
numbers

4)  Finance update (Simon) - solid financial position.
Floodlight costs to be monitored. Subscriptions to be
held for 2024/5 with a review end 2024
Ad hoc/ non-accrued costs can be managed within the
overall budget surplus

5) AGM - prep (Jamie) - Jamie/ Steve L to manage.
AGM agreed Tues 5™ March 19.00 at the Cherry Tree
(Steve L to book)

6) Coaching update (Jon) - strong numbers. Adrian,
Jon and Simon to liaise re integrating membership and
coaching fees (Adrian, Jon and Simon)

7) Simon and Kurt’'s replacement (All) - consensus
acknowledgment of the excellent service Kurt and
Simon have provided to the club. General mail to be
sent to membership re replacements with targeted
efforts if required. (Steve L/All)

8) AOB

Slabs - local Council have agreed that we can put slabs

down between the patio and court 4. Material at cost.



Steve L/Adrian to find volunteers to do the work. (Adrian/
Steve L)

Walking tennis — coaching team to trial a course starting

in May. Need to promote. (Jon/Steve L)

Match teams — can we improve our communications

and/or league presence? (Steve A)

Marketing/website/photos/ social media - Jon and Steve L

to meet with Integrated Ideas (Jon/ Steve L)

WhatsApp groups — get agreement to use the main group

as a club feeder site for new members (Jon/ Steve L)

9) Next Meeting — determine after AGM



